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<HV��%XW����

Ɣ �QRERG\��UHDOO\�ZULWHV�FRGH�OLNH�WKDW
Ɣ \RXU�FRGH�LV��SUREDEO\��JUHDW

Ɣ EXW����
ż RWKHUV�DOWHU�\RXU�FRGH
ż \RX�DOWHU�RWKHU�SHRSOH
V�FRGH
ż FROODERUDWLRQ� �EHWWHU�SURGXFW��ULJKW"



6RPH�&DXVHV�RI�6PHOO\�&RGH
Ɣ FRGH�OLNH�WKDW�HPHUJHV�DIWHU�D�FROODERUDWLYH�

HIIRUW
ż \RX�ZRQ
W�JHW�LW�ULJKW�WKH�ILUVW�WLPH�DURXQG
ż GHIHFWV�VKRZ�XS�DW�DOO�SRLQWV�RI�WKH�OLIHF\FOH
ż FRGH�LV�FRQVWDQWO\�EHLQJ�UHYLVLWHG

Ɣ DFFXPXODWHG�PRGLILFDWLRQV�OHDG�WR�WKLV�W\SH�
RI�FRGH
ż QR�VXFK�WKLQJ�DV�D��SHUIHFW�FRGHU�
ż H[WHUQDO�FRQGLWLRQV�FDQ�DIIHFW�WKH�TXDOLW\�RI�ZRUN

Ŷ DSSURDFKLQJ�GHDGOLQHV�
Ŷ VWUHVV�
Ŷ VNXQNV�����



6RPH�&DXVHV�RI�6PHOO\�&RGH��FRQW��

Ɣ DJLOH�SURFHVV�ZLWK�YHU\�VPDOO�XSIURQW�GHVLJQ
ż WKH�VLPSOHVW�WKLQJ�WKDW�FRXOG�SRVVLEO\�ZRUN
ż WKLV�FRGH�LV�H[SHFWHG�LQ�DQ�DJLOH�SURFHVV

LQ�IDFW��LI�VPHOO\�FRGH�GRHVQ
W�VKRZ�XS��WKHQ�\RX�
DUH�SUREDEO\�QRW�XVLQJ�DQ�DJLOH�SURFHVV�



6ROXWLRQ"

�� LPSURYH�WKH�FRGH�ZLWKRXW�FKDQJLQJ�LWV�
RYHUDOO�EHKDYLRXU

�� VSHQG�PRUH�WLPH�GHVLJQLQJ�XSIURQW

Ɣ ZKLFK�LV�EHWWHU"



0RWLYDWLQJ�7KRXJKW�([SHULPHQW

Ɣ &DVH�
ż <RX
YH�ZULWWHQ�DOO�WKH�LQSXW�DQDO\VLV�DQG�UHVSRQVH�

JHQHUDWLRQ�FRGH�IRU�\RXU�SURMHFW�
ż 7KH�FRGH�DFFLGHQWDOO\�JRW�GHOHWHG��QR�EDFNXSV��

Ɣ 4XHVWLRQV�
ż +RZ�PXFK�WLPH�ZRXOG�LW�WDNH�\RX�WR�UHZULWH�WKH�FRGH�

IURP�VFUDWFK"
Ŷ VDPH��PRUH��OHVV"

ż :RXOG�WKH�FRGH�KDYH�D�EHWWHU�GHVLJQ�WKH�VHFRQG�
WLPH�DURXQG"



&RGH�(YROYHV

Ɣ UXOH�RI�WKXPE�
ż LW
V�KDUGHU�WR�PDLQWDLQ��VRPHRQH�HOVH
V��FRGH�WKDQ�WR�

ZULWH�FRGH�IURP�VFUDWFK
ż H[WUHPH��1,+�V\QGURPH� �QRW�LQYHQWHG�KHUH�

Ɣ UHDOLW\�
ż PRVW�SURJUDPPHUV�VSHQG�WKHLU�WLPH�HYROYLQJ�DQG�

PDLQWDLQLQJ�FRGH

Ɣ DGYLFH�
ż LW�SD\V�RII�WR�NHHS�FRGH�VLPSOH�DQG�FOHDQ



:KDW�LV�5HIDFWRULQJ"

���0DUWLQ�)RZOHU



5HIDFWRULQJ�&KDQJHV

Ɣ FKDQJHV�PDGH�WR�D�V\VWHP�WKDW�
ż GR�QRW�FKDQJH�REVHUYDEOH�EHKDYLRXU
ż UHPRYH�GXSOLFDWLRQ�RU�QHHGOHVV�FRPSOH[LW\
ż HQKDQFH�VRIWZDUH�TXDOLW\
ż PDNH�FRGH�HDVLHU�DQG�VLPSOHU�WR�XQGHUVWDQG
ż PDNH�FRGH�PRUH�IOH[LEOH
ż PDNH�FRGH�HDVLHU�WR�FKDQJH



:K\�5HIDFWRU"

Ɣ EDG�FRGH�LQFXUV�LQ�KXJH�SHQDOW\�LQ�WKH�ORQJ�
UXQ
ż FRVW�LQ�UHYLHZLQJ��PDLQWDLQLQJ��IL[LQJ�EDG�FRGH
ż FRVW�LQ�UHSHDWHGO\�KDYLQJ�WR�GR�WKRVH�DFWLYLWLHV

Ɣ EHQHILWV�RI�UHIDFWRULQJ�
ż QRW�XVXDOO\�D�VKRUW�WHUP�EHQHILW�LQ�FRVW�WLPH
ż ORQJ�WHUP�LQYHVWPHQW�LQ�WKH�TXDOLW\�RI�FRGH�DQG�LWV�

VWUXFWXUH



:KHQ�WR�5HIDFWRU"

Ɣ 127����ZHHNV�HYHU\���PRQWKV
Ɣ RSSRUWXQLVWLF�UHIDFWRULQJ� �GR�LW�DV�\RX�

GHYHORS
Ɣ ER\�VFRXW�SULQFLSOH��OHDYH�LW�EHWWHU�WKDQ�\RX�

IRXQG�LW
Ɣ WLPHV�ZKHQ�\RX�PLJKW�UHFRJQL]H�D�EDG�

VPHOO�
ż ZKHQ�\RX�DGG�D�IXQFWLRQ
ż ZKHQ�\RX�IL[�D�EXJ
ż ZKHQ�\RX�FRGH�UHYLHZ



7KH�5XOH�RI�7KUHH

�� WKH�ILUVW�WLPH��MXVW�GR�LW�

�� QHHG�LW�VRPHZKHUH�HOVH"�FXW�DQG�SDVWH�LW�

�� WKH�WKLUG�WLPH��UHIDFWRU�



:KHQ�1RW�WR�5HIDFWRU"

Ɣ ZKHQ�WHVWV�DUH�IDLOLQJ
ż ZK\"

Ɣ ZKHQ�\RX�VKRXOG�MXVW�UHZULWH�WKH�FRGH
ż ZK\"

Ɣ ZKHQ�\RX�KDYH�LPSHQGLQJ�GHDGOLQHV
ż ZK\"

Ɣ ZKHQ�WKH�VPHOO�LV�WROHUDEOH
ż ZK\"



5HIDFWRULQJ�3URFHVV

UHSHDW�XQWLO�WKH�VPHOO�LV�JRQH�



6LPSOH�([DPSOH



([DPSOH�5HIDFWRULQJ��
3XOO�8S�0HWKRG



([DPSOH�5HIDFWRULQJ��
3XOO�8S�0HWKRG



([DPSOH�5HIDFWRULQJ��
3XOO�8S�0HWKRG



([DPSOH�5HIDFWRULQJ�
5HQDPH�



([DPSOH�5HIDFWRULQJ�
5HQDPH�



([DPSOH�5HIDFWRULQJ�
([WUDFW�0HWKRG



([DPSOH�5HIDFWRULQJ�
([WUDFW�0HWKRG



([DPSOH�5HIDFWRULQJ�
,QWURGXFH�3DUDPHWHU�2EMHFW



([DPSOH�5HIDFWRULQJ�
,QWURGXFH�3DUDPHWHU�2EMHFW



5HIDFWRULQJ�3UDFWLFH

Ɣ VSOLW�XS�LQWR���WHDPV

Ɣ ZRUN�WRJHWKHU�RQ�WKH�IROORZLQJ�H[HUFLVHV�DV�
D�WHDP

Ɣ HDFK�WHDP�VHOHFW�WZR�H[HUFLVHV



7DNH�+RPH�0HVVDJH


